Our Vision:

Boulcott School is a vibrant learning community where our students are empowered through high quality
teaching and learning experiences designed to excite, engage and encourage them to be confident,
successful learners who aim for excellence. The home, school partnership is critical to the success of
students’ progress and wellbeing, and is highly valued.
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Enhancing Student Achievement

By the end of 2018, students will:

e Be effective communicators in a range of social situations and contexts.

e Be working in a caring, supportive an inclusive environment.

e Have been exposed to future focused initiatives, and concepts of global
citizenship will have been developed.

e Have a positive view of themselves as learners and know they are successful.

Enhance Community Participation

By the end of 2018, students will:

e Experience collaborative practices and distributed leadership that support
diversity and encourage high expectations.

e Experience culturally responsive learning opportunities.

¢ Know, empathise and support the relationship that exists between the school,
family and community.

e Be utilising the learning opportunities provided by the wider community.

e Have had opportunities to work with members of our parent/school community
outside of the classroom.

Enhancing Student Well-being & Our Environment

By the end of 2018, students will:

e continue to have a safe, emotional and physical environment is created for all
students.
e have a safe, modern, welcoming school environment is provided

Strategic Goals

By 2018, the school’s four Strategic Goals will be achieved through the provision of:

e An effective self review process.

e Well appointed, managed and professionally developed staff.

e Relevant, safe and well maintained ICT and property infrastructures.

e Effective financial management (annual budget, revenue and expenditure
reported against, working capital and accumulated assets managed and
monitored to support strategic goals).



